CHANGE
PROJECT

DAY 2

Sacramento & Sierra Region

Housing and Homelessness
Community of Practice

IN-PERSON CONVENING AGENDA

February 20, 2026: 8:30 am — 3:00 pm

Time

Activity

8:30 AM - 9:00 AM
30 Mins

REGISTRATION: CHECK- IN

9:00 AM -9:30 AM
30 Mins

WELCOME BACK AND RECAP

¢ Breathwork ¢ Reflections e (Call to Action from Panel

9:30 AM - 10:00 AM
30 Mins

LOCAL AND SUBREGIONAL
GOAL SETTING

Working in county groups, participants will determine what they
might be able do to increase exits to permanent housing.

10:00 AM -11:00 AM
60 Mins

LOCAL AND SUBREGIONAL
ACTION PLANNING

Working in county groups, participants prioritize and create action
plans to achieve the county/tribal goals.

11:00 AM - 12:05 PM
65 Mins

COMMUNITY EXCHANGE:
FEEDBACK ON LOCAL PLANS

Small group breakouts to review community plans and real-time
feedback.

12:05 PM - 1:00 PM
55 Mins

LUNCHBREAK

1:00 PM - 1:20 PM
20 Mins

SHAKE UP ACTIVITY

1:20 PM - 1:50 PM
30 Mins

COMMUNITY EXCHANGE:
FEEDBACK ON LOCAL &
SUBREGIONAL PLANS

Small group breakouts to review community plans with
real-time feedback.

1:50 PM - 2:10 PM
20 Mins

CONNECTING LOCALTO
REGIONAL PLANNING

This overview session will bridge County-level planning with
broader regional goals. It serves as the starting point for Counties to
begin identifying shared goals and underlying challenges that can be
addressed collectively.

2:10 PM - 2:25 PM
15 Mins

REGIONAL SPEED
REFLECTIONS

2:25 PM - 2:45 PM
20 Mins

REFLECTION SHARE OUT AND
FINAL OVERALL QUESTIONS

2:50 PM - 3:00 PM
10 Mins

WIND DOWN AND CLOSE



