amee | Central Coast

Housi d Homel Regional
Wirt | Commimnty of bracheg. e ogione

IN-PERSON CONVENING AGENDA

DAY 1

September 11, 2025, 09:30 AM - 05:00 PM PST

Time Activity
2:50 AM - 10:00 AM REGISTRATION: CHECK-IN

10:00AM-1020AM  WELCOME & INTRODUCTIONS

20 Mins

Participants are welcomed to the in-person convening. CWP & CDSS
provide a welcome.

1020AM-11:004M  GROUP FORMATION &
REGIONAL VISION SETTING

Break into groups (by color dot on name tag) and a getting-to-know-
you game. Review of the virtual pre-meetings and participants are
given an overview of the goals for the two-day in person convening.

11:00 AM - 12:30 PM CROSS-COMMUNITY

90 Mins
COLLABORATION:
"World Cafe”. Three discussion groups for peer-to-peer learning.
Participants have the opportunity to share what’s working, explore
what’s possible, and discover opportunities to align across counties
and enhance collaboration among grantees and subcontractors
regarding Permanent Housing Strategies, Client Services and
Sustainable Funding.

12:30 PM - 1:30 PM L U N C H

60 Mins

;;31\(4)_ PM - 3:00 PM CalAim AND HOUSING

ms

OPPORTUNITIES PANEL
This collaborative presentation highlights how CalAIM funding can
be leveraged as a pathway to long-term sustainability in
homelessness response and housing solutions. The panel will
explore how counties, service providers, housing authorities,
affordable housing developers, and CoCs can align CalAIM with
other funding sources to build durable partnerships and expand
lasting service and housing options for participants.

3:00 PM - 3:15 PM

s Min BREAK

5:15 PM - 4:30 PM CROSS-COMMUNITY

75 Mins
COLLABORATION
Working in program groups, participants break down complex
problems, generate ideas to come up with concrete results that can
contribute to the large goal of the program and strategies when working
with participants.

f;?;(;_PM -4 PM SHARE OUT/DISCUSSION

ms

Discussion of the Cross-Community Collaboration exercise.

HBE-GEU WRAP & CLOSE

15 Mins

What to expect for tomorrow (when we start, what we’ll do, etc.)

*Please note that the agenda is subject to change. The topics, times and focus

areas may be adjusted based on ongoing discussions and evolving needs.




