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CENTRAL COAST Regional
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DAY 1 NOTES AND TAKEAWAYS
AFFORDABLE HOUSING PANEL

What was your biggest “aha” moment or takeaway from this session?

What’'s one action step you'd like to take based on today’s insights?

Where do you see opportunities for collaborative work?
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CENTRAL COAST Regional
Community of Practice

DAY 1 NOTES AND TAKEAWAYS
Program Breakouts: UFO Exercise

Who might you want to follow-up with based on this exercise?

What's one idea you heard today that you'd like to test or try?
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CENTRAL COAST Regional
Community of Practice

DAY 2 NOTES AND TAKEAWAYS
Local Goal Setting

What are the goal areas your team might consider?

How might you turn those goal areas into specific, measurable targets?

Local Work Planning: Goal 1

Team Identification:
Who needs to be involved to make this goal successful?
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DAY 2 NOTES AND TAKEAWAYS
Local Work Planning: Goal 1

Timeline/Progress Indicators:
What milestones or checkpoints will show you're on track?

Immediate Next Steps:
What's one thing your team can do in the next week to move this forward?

Support Needed from CDSS (if any)

Local Work Planning: Goal 2

Team Identification:
Who needs to be involved to make this goal successful?

Timeline/Progress Indicators:
What milestones or checkpoints will show you're on track?
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DAY 2 NOTES AND TAKEAWAYS

Local Work Planning: Goal 2

Immediate Next Steps:
What's one thing your team can do in the next week to move this forward?

Support Needed from CDSS (if any)

Local Work Planning: Goal 3

Team Identification:
Who needs to be involved to make this goal successful?

Timeline/Progress Indicators:
What milestones or checkpoints will show you're on track?

Immediate Next Steps:
What's one thing your team can do in the next week to move this forward?

Support Needed from CDSS (if any)
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DAY 2 NOTES AND TAKEAWAYS

Envisioning Regional Work

Where do you see opportunities for work at the regional or cross-community level?

Regional Idea 1: Collaborate & Expand

Who do we need to talk to, loop in, or learn from? Who's already doing work that connects to
this? How could this idea create space for more equity, creativity, orimpact?
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Contact Information County/Tribe My Group
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