Southern California

Housing and Homelessness Regional
Community of Practice

CHANGE
PROJECT

DAY 1

May 1, 2025, 10:00 AM - 5:00 PM PST

Time

Activity

9:30 AM - 10:00 AM

REGISTRATION: CHECK-IN

10:00 AM - 10:30 AM
30 Mins

WELCOME & INTRODUCTIONS

Participants are welcomed to the in-person convening. CWP & CDSS
provide a welcome. Then participants engage in an interactive activity to
help them learn who is in the room.

10:30 AM -11:00 AM
30 Mins

REGIONAL VISION SETTING

Review of the virtual pre-meetings and participants are given an overview
of the goals for the two-day in person convening.

11:00 AM - 12:30 PM
90 Mins

CROSS-COMMUNITY
COLLABORATION:
“WORLD CAFE”

Three discussion groups for Housing Supports, CalAIM Integration and
Income stability for peer-to-peer learning. Participants have the
opportunity to share what’s working, explore what’s possible, and discover
opportunities to align across counties and Tribes to enhance collaboration
among grantees and subcontractors.

12:30 PM - 1:30 PM

LUNCH

1:30 PM - 2:45 PM
75 Mins

AFFORDABLE HOUSING
OPPORTUNITIES PANEL

This collaborative presentation focuses on building partnerships between
counties, service providers, housing authorities, affordable housing
developers, and CoC'’s to increase housing options for participants.

2:45 PM - 3:00 PM

BREAK

3:00 PM - 4:15 PM
75 Mins

CROSS-COMMUNITY
COLLABORATION

Working in program groups, participants break down complex
problems, generate ideas to come up with concrete results that can
contribute to the large goal of the program and strategies when working
with participants.

4:15 PM - 4:45 PM
30 Mins

SHARE OUT/DISCUSSION

Discussion of the Cross-Community Collaboration exercise.

4:45 PM - 5:00 PM
15 Mins

WRAP & CLOSE

What to expect for tomorrow (when we start, what we’ll do, etc.)

*Please note that the agenda is subject to change. The topics, times and focus areas may be
adjusted based on ongoing discussions and evolving needs.
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