
1. Get comfortable 

 

2. Take a breath
 

3. Say hello in 

chat by letting us 

know.... 

Welcome in! Your name, pronouns, and the Tribe 

or County you're representing today 

What's one word that describes 

your week so far?



Learning Lab: 

Program Budget 
Review: Budget 
Expenditures   

 

 
April 2026



 

We recognize and acknowledge the First People of this ancestral and 

unceded territory – the land that today we call California. With respect 
to their elders, past and present, we recognize the tribal communities 

as the original stewards of this land, and who continue to lift up their 
stories and cultures.

 

We are grateful to have the opportunity to live and work on these 

ancestral lands. We are dedicated to growing and sustaining 

relationships with native peoples and local tribal governments.  

 

  Adapted from Los Angeles County’s
 Land Acknowledgment

 

 Land Acknowledgement                   



We recognize and acknowledge the labor upon which our country, 

state, and institutions are built. We remember that our country was 

built on the labor of enslaved people who were kidnapped and 

brought to the US from the African continent and recognize the 

continued contribution of their survivors. 

 

We also acknowledge all immigrant and indigenous labor, including 

voluntary, involuntary, trafficked, forced, and undocumented peoples 

who contributed to the building of the country and continue to serve 

within our labor force. 

 

We recognize that our country is continuously defined, supported, 

and built upon by oppressed communities and peoples. We 

acknowledge labor inequities and the shared responsibility for 
combating oppressive systems in our daily work.  

 Labor Acknowledgement                   



Learning Lab Goals

Identify solutions to overcome roadblocks in 

program and system development

Share tools and strategies to support continual 

improvement 

Build staff capacity to enhance equity and 

effectiveness

Hold space for community and collaboration



Agenda 

Welcome & Acknowledgements

Integrated Budget/Scaling Tool 

Review Expenditure Deadlines 

Planning for Deficit  

Planning for Surplus

Break Outs:  

Breakout Room 1: Plan for a Surplus  

Breakout Room 2: Plan for a Deficit 

Breakout Room 3: Tribal Grantees 

 



Today's Facilitation Team 

Whitey Lawrence
Tribal TA Lead 

Alynn Gausvik
Senior Consultant

Téo Ortega 

Tribal Consultant 
John Engsromt

Senior Consultant 

Kevin Flaherty 

Senior Consultant
Anna Bialik 

County TA Lead 

Connor Johnson 

Senior Consutlant 

Danielle Tobey
Senior Consultant



UPDATED BUDGET TOOL  



UPDATED BUDGET TOOL CONT.   



UPCOMING COUNTY EXPENDITURE DEADLINE

June 30, 2026

Please note: Tribal grantees have different deadlines than Counties.



CDSS COUNTY FUNDING DEADLINES  

 HSP – FY 2025–26 Allocation Funds available through June 30, 2026

BFH – Budget Act 2022 Funds $40 million allocation expires June 30, 2026  

Home Safe – Reappropriated FY 2022–23 Funds Must be spent by June 30, 2026 
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 HDAP – FY 2025–26 Allocation Funds available through June 30, 2026



CDSS TRIBAL FUNDING - BACKGROUND

Most Tribal Grantees first started recieving CDSS HHD funds as part of the FY 21-22 and FY 
22-23 Tribal Set Aside. Northern Circle and Dry Creek are the exceptions, and were granted 
funds from earlier FYs.

In that funding cycle, grants were made for Bringing Families Home, Home Safe, and 
HDAP. 
 

FY 21-22 and FY 22-23 were the last funding cycles that granted out Bringing Families Home 
and Home Safe funds to Tribal Grantees.

HDAP has had annual grant cycles for Tribal grantees. Most HDAP cycles starting FY 21-
22 have had no match requirement.

 
Tribal grantees have different deadlines than Counties to spend funds and submit invoices.

Also, unlike Counties -- Tribes enter into MOUs with CDSS in order to recieve the funds. 
Funds are considered encumbered by way of entering into these MOUs.

 
More funding is coming! FY 25-26 included a $9.8M Tribal Set Aside for Bringing Families 
Home, Home Safe, and HDAP. 

CDSS has not yet released instructions for how to request these funds. CDSS and 
Change Well Project will keep you up to date!



CDSS TRIBAL FUNDING DEADLINES  

 Bringing Families Home FY 21-22 --- invoices are due 1/31/2027

Bringing Families Home FY 22-23 --- invoices are due 1/31/2029

FY 25-26 Bringing Families Home - invoices will be due 1/31/2030

Home Safe FY 21-22 --- invoices are due 1/31/2027

Home Safe FY 22-23 --- invoices are due 1/31/2028

Home Safe FY 24-25 --- invoices will be due 1/31/2030



CDSS TRIBAL FUNDING DEADLINES  

HDAP FY 21-22 --- invoices are due 1/31/2027

 HDAP FY 22-23 --- invoices are due 1/31/2028

 HDAP FY 23-24 --- invoices are due 12/30/2026

HDAP FY 24-25 --- invoices are due 1/31/2027

HDAP FY 25-26 (2nd Tranche) - invoices will be due 1/31/2030

HDAP FY 25-26 --- invoices are due 1/31/2028



WORKING WITH YOUR FINANCE TEAM 

1

2
Review 

Expenditures 

3
Discuss 

Upcoming 

Expenses

4
Adjust Budget 
Accordingly  

Set up routine check-ins until 

the fiscal deadline (and 

beyond too!) 

What have we spent? 

What it left?  

Review all rental assistance, 

participant expenses and 

staff costs until June 30 

Use Budget/Scaling Tool 
Adjust to align with 
remaining budget.  

Schedule 

Meeting 

Immediately



PLANNING FOR REDUCTIONS 

Review Budget with 

Finance Team + any 

additional funding  

Pause all new enrollments 

to ensure support for 
enrolled participants

Revisit Rental Assistance 

Schedules 

Notify Participants ASAP if 
there will be changes to 

subsidy or supports 

Plan successful exits for 
participants 

What other resources exist 
in your community for 
participants? 
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WHAT TO DO IF FUNDS ARE RUNNING LOW  



PARTICIPANTS WHO NEED MORE SUPPORT  

Are they eligble for other housing 
resources in community? Check 
with CoC  

Is shared housing an option 
on a �xed income? 

Are they MediCal eligible for 
Assisted Living Waiver 
(AWL)? 

Is there a way to increase 
income to cover rent? 



PLANNING FOR A SURPLUS  

Increase 
One-Time 

Rental 
Assitance 

Increase 
Move-In 
Support 

Offer One-

Time 

Landlord 

Incentives

Increase 
Staf�ng 
Support 

Invest in 
Data 

Systems and 
Program 

Infrastruture
 

1 2 3 4 5



Reach Out for Support 

Single Session 

or Ongoing TA

Review Budget Tool  

Discuss Eligible Uses  

Review Program Design  

Prioritization/Waitlists  



STATEWIDE FUNDING NAVIGATOR 

Need more funding in the future? 

Check for 
Statewide 

Funding 

Oppportuitnies 

 



Breakout Discussions

Room 1: County-Plan for a Surplus   

 

Room 2: County-Plan for a Deficit Breakout  
 

Room 3: All Tribal Grantees  

Choose a Breakout Room Discussion 



Join a Breakout 

Choose a Breakout Room Discussion

 

Click "More" on bottom of screen. 

 

Click "Breakout rooms"

 

Select "Join" for breakout room. 



Share Out

Learning Lab



Get in 

Touch!
Website:   
www.changewellproject.com 
 
Request Technical Assistance: 
https://www.changewellproject.com/requ
est-technical-assistance 
 
Learn more about our work:  
https://www.changewellproject.com/oura
ctivitiesreport 
 


